
FINAL-APPROVED 

Minutes of the Meeting of Quonochontaug Central 

Beach Fire District Board of Governors held on 

Saturday, August 15, 2020 Via Zoom Videoconference 

(COVID RELATED) 

  

Members in Attendance: Maud Bailey, Al Bartosic, DeDe Consoli, Ellen Frost, Julie Low, Julia 

Mathews, Roberta Peet, Vinny Reppucci and Susan Wilson-Perez.  

 

Members Absent: Fred (Fig) Newton 

 

Also in attendance were Sally Devin, Assistant Clerk, Diane McEnroe, Nominating, Elaine 

Heilemann, Co-Manager of Special Events, Peter Rettig, Manager of Beach and Dunes, and 

members of the public.  

 

1. Call to Order and opening remarks     Susan Wilson-Perez 

  

The Moderator, Susan Wilson-Perez, called the meeting to order at approximately 9:00 a.m. Sue 

asked that we observe a moment of silence in honor of Meg Frost Roy, longtime Quonnie resident 

who passed away recently. Sue also thanked Roberta and Peter for staying in their positions as 

Treasurer and Manager of Beach and Dunes. Roberta will help facilitate the training of a paid part-

time bookkeeper to assist the Treasurer in their duties. 

 

2. Approval of Minutes/ Clerk’s Motions:     Maud Bailey 

 

No edits were made to the July 25, 2020 BoG Meeting. A motion was made to approve the 

minutes of the BoG Meeting dated July 25, 2020 as previously sent. The motion was seconded 

and passed, with all members of the Board of Governors in attendance voting in favor of the 

motion (other than the Moderator, who under the District’s By-Laws only votes in the case of a tie). 

Maud asked that Committee chairs and Managers get their Annual Meeting Reports to her in a 

timely matter in order to facilitate an early mailing of the Packet.  

 

Maud then went on to present the following motions for discussion and voting concerning the 

Annual Meeting Packet and Communications: 

1. After a brief discussion concerning methods of communicating to the District prior to the 

Annual Meeting Packet about any changes to the our regular procedures due to the 

COVID 19 Pandemic, a motion as follows; A motion that all pre final packet 

communications concerning the structure and procedures of the 2020 QCBFD Annual 

Meeting be electronic and that proxy voting could be handled electronically and by mail 

under to the emergency situation due to the COVID 19 pandemic.  

 

The motion was seconded and passed, with all members of the Board of Governors in 

attendance voting in favor of the motion (other than the Moderator, who under the District’s By-

Laws only votes in the case of a tie). 

 

2. After a brief discussion concerning the delivery method (mail or hand delivery) of the 

Annual Meeting Packets, a motion that lot owners may request the Annual Meeting 

packet be dropped at local QCBFD Address in lieu of mailing to tax address by e-

mailing the District at QCBFD2020AnnualMeeting@gmail.com by August 25th under 

the emergency situation due to the COVID 19 pandemic 



 

The motion was seconded and passed, with all members of the Board of Governors in 

attendance voting in favor of the motion (other than the Moderator, who under the District’s By-

Laws only votes in the case of a tie). 

 

3. After a brief discussion concerning the procedure to receive proxies for the 2020 

Annual Meeting, a Motion to require Lot Owners to return their proxies by either mail to 

the Clerk, dropped off at the Clerk’s address or by scan and email to 

QCBFD2020AnnualMeeting@gmail.com  to be received no later than September13th 

under the emergency situation due to the COVID 19 pandemic. 

 

 
 

Eligible voters will be asked to register to attend the meeting. By registration those people will 

receive the invitation to attend the meeting.  

3. Treasurer’s Report:       Roberta Peet 

 

The tax invoices went out August 8th and are due September 4th, she noted that the mail is a little 

slow. Also sent out budget numbers, year to date and projected numbers. Our projected surplus 

exceeds our budgeted surplus because of change in garbage contract. Sue asked question on how 

to handle legal fees for water situation. Al said there were still water reserves available. 

 

4. Moderator’s Report:      Susan Wilson-Perez 

 

Sue’s only comments relates to how the Board’s participation during the Annual Meeting would be 

structure—Rusty and Elaine have offered to help coordinate the admittance of registered 

participants and questions. Most of the questions will probably center around the water project. Julia 

reported that she and Elaine had the ZOOM practice meeting but no participants joined. Sue would 

like to have a timed agenda so that the meeting goes quickly. The Board agreed that a timed agenda 

with enough time for substantive discussion would work. Sue believes we should request and 

answer questions prior to the meeting and the correct person to contact in order to help the meeting 

run smoothly. As per Vinny’s suggestion, Sue feels the Chair or Manager reporting prior to their 

motion during the Annual Meeting answers the questions that have come up about the motion. A 

FAQ on those questions in advance to the meeting could also be a great way to communicate to the 

public, maybe as an email blast. Maud agreed to coordinate this. If needed we can meet on August 

29th. Sue so appreciates all the logistical work going into this. 

 

5. Managers’ Reports:  

a. Merchandise Sales: Manager DeDe Consoli reported to the Board that she has 3 more weeks of 

selling and right now sales are ahead of last year. In fact, Dede was pleased to report that last 

weekend (August 8th) sales sur past last season’s income. She has had a great team of volunteers. 

She will start to mark down some merchandise to try to sell as much by the end of season.  To date 

she has one grant request to replace bulletin board at the Ball field. She has the forms for any of the 

managers. 

 

b. Beach and Dunes: Peter Rettig, Manager. Peter reported all is well with the beach—just 

grooming. Trying to keep some in reserves for fence repairs at the end of the season. 

 

The motion was seconded and passed, with all members of the Board of Governors in 

attendance voting in favor of the motion (other than the Moderator, who under the District’s By-

Laws only votes in the case of a tie). 



c. The Police Liaison & Manager of Beach Gate Monitors: Julie Low reported that the beach and 

boat dock guards are running smoothly, Julie thanked Paul Mathews for fixing vandalized wheel on 

beach gate. Julie introduced a discussion about summer construction and opened the floor to 

members of the public. Chris Harris reported her concerns to the Board on how the Construction 

Rules could be more effectively communicated to those lot owners doing summer construction to 

encourage more compliance. Diane felt the community consensus document that used to 

accompany the construction rules should be reviewed and reintroduced on the website and in any 

communication regarding the rules. After discussion, Sue formed an ad hoc committee that would 

serve under the Public Works Committee to review the way the summer construction rules are 

articulated and to create a packet that can be mailed to lot owners who have permitted projects. 

Chris Harris said she was interested in learning more about on that ad hoc committee. 

 

d. Special Events: Elaine Heilemann reported that we had a 4 August events; the adult Movie night 

that was great, the Meteor shower beach viewing event which also went well; the scavenger hunt 

that was widely attended and today (August 15th) the sandcastle contest. A Directory is planned for 

2021 and our 90th anniversary dance. In 2022 the 30th Anniversary of the cookbook “Quonnie 

Cooks” will be celebrated with a new community cookbook. 

 

e. Boat Dock: Bob Frazier was absent. A discussion concerning the idea of charging a fee per 

vessel stored vessel as was discussed in prior BoG Meetings ensued. A motion requiring a fee of 

$30.00 per vessel stored at the QCBFD Boat Dock per year to be paid by QCBFD residents prior to 

July 4th of year calendar year. 

 

The motion was seconded and passed, with the following members voting in favor Vinny, Dede, 

Julia, Julie, Roberta. Al, Ellen and Maud voted against the motion. (other than the Moderator, who 

under the District’s By-Laws only votes in the case of a tie). The motion will be ratified at the Annual 

Meeting 

 

6. Committee Chairs’ Reports: 

  

Public Works: Vinny reported to the BoG that the water system met the RI Department of Health’s 

(“DOH”) requirements to have the boiled water advisory lifted. However, we are still being mandated 

by the DOH to undergo a 4-log disinfection system and move forward with the upgrade to our water 

system, this upgrade is in the best interest to our community. He reported on the projected costs of 

the upgrade project. The Public Works committee is recommending the District go with the 

membrane system for 3 reasons, it’s newer technology, it has fewer chemical byproducts and 

removes bacteria. It is more flexible so going forward more containments can be removed from the 

water if future regulations require that. The numbers were based om estimates from our consultants. 

The budget will not affect taxes because we are financing the project as it moves forward. We are 

seeking approval of financing—the costs of financing are in the proposed budget. The Committee is 

doing due diligence on water system operators and engineers. Sue thanked Vinny and his 

committee for all their work. The plans are not finalized because of the various government review 

that will occur as the plan moves forward. 

 

A motion approving the placement of a 4-log disinfection system compliant upgrade to our system 

to our QCBFD water system as mandated by the DOH utilizing with modifications to the project as 

deemed necessary by the DOH and other factors up to the amount approved by the District with the 

BoG having authority to adjust the plans as necessary. 

 

The motion was seconded and passed, with all members of the Board of Governors in attendance 



voting in favor of the motion (other than the Moderator, who under the District’s By-Laws only votes 

in the case of a tie). 

 

Vinny finished his report with an update on potholes and speed bump painting. 

 

b. Nominating: Sue thanked Diane McEnore for making the report on behalf of Mark Alperin. Diane 

then thanked Roberta and Peter for staying on in their roles.  

 

c. Finance and Budget: He presented the attached finance resolutions to be voted on by the BoG 

so that the District could vote on them at the Annual Meeting. He reported that the District is keeping 

our tax flat this coming year. Al explained each of the four finance motions to the BoG. A brief 

discussion ensued.  

 

Motions were made to pass each of the resolutions and present them for vote at the 2020 Annual 

Meeting. Each of the motions were seconded and passed, with all members of the Board of 

Governors in attendance voting in favor of the motion (other than the Moderator, who under the 

District’s By-Laws only votes in the case of a tie). 

 

d. Community Property: Julia Mathews, Chair, reported that bi-weekly garbage pickup going 

smoothly. As discussed in prior BoG meetings, no garbage cans will be distributed, but residents can 

buy their own 90 gallon garbage cans. Discussion on some road damage due to construction that 

will need to be addressed. Discussion on sight line and height issues. Julia is compiling a list of 

these subjects and will work with Vinny and Public Works on this issue. Julia addressed the clearing 

of vista to fresh pond at the beach parking lot and explanted that poison ivy and work availability 

because of use of the parking lot is slowing down completion of the clearing. 

 

d. Long Range Planning Committee: Ellen Frost, Chair, reported on the underground utility work 

done by Renee Cohen. The report was in response to the District survey. She led a discussion on 

the report and the BoG had several questions and comments. The comments included concern over 

right of way issues with burying utilities and coordinating with Public Works and their requirements 

and BoG approval. Ellen agreed to put this language in the report and will distribute it to the public. 

Ellen also reported that LRP is working on an enhanced document retention policy and thanked 

Diane McEnroe for all her work on this issue. 

 

7. Adjournment: 

 

A Motion was made to adjourn the meeting at approximately 10:40 a.m. The motion was seconded 

and passed unanimously.  

 

Respectfully submitted,  

 

Maud A. Bailey, Clerk  

Quonochontaug Central Beach Fire District  

 


