DRAFT
Minutes of the Meeting of
Quonochontaug Central Beach Fire District
Board of Governors
October 22, 2022
5662 Post Road Charlestown, R1 02813

Members in attendance: Al Bartosic, Dede Consoli, Ellen Frost, Bob Frazier, Fred Newtown, Charlie
Freedgood, Ron Ruel

Members Absent: Mark Alperin, Maud Bailey, Mike Lewers
Also in attendance were Chris Harris, Asst Clerk as well as members of the public

1. Call to Order/Moderator’s Opening Remarks Moderator, Charlie Freedgood
Charlie called the meeting to order at 9AM. He thanked everyone for attending.

2. Approval of the Minutes. Christine Harris, Asst Clerk

i. No edits or comments were made to the September 17,2022 BoG meeting minutes. A motion was
made to approve the draft minutes as written. The motion was seconded and passed with all
members of the Board of Governors in attendance voting in favor (other than the Moderator, who
under the District’'s By-Laws only votes in the case of a tie).

ii. Discussion on the proposed 2023 BoG Calendar Dates ensued. There were conflicts with the
proposed dates from some of the Board Members present and with 3 other voting members not in
attendance the discussion of dates was tabled as the question of whether a quorum could be reached
at each proposed date was not clear.

iii. The next order of business was the appointment of Liz Pomeroy as our new webmaster.

Motion was made to approve Liz Pomeroy as our new webmaster. The motion was seconded and
passed with all members of the Board of Governors in attendance voting in favor (other than the
Moderator, who under the District’'s By-Laws only votes in the case of a tie)

3. Treasurer’s Report: Al Bartosic for Treasurer Mike Lewers

The third Quarter books have been closed and will be filed with the state by Tuesday October 25%.
We are under budget primarily because we budgeted for loan interest for the water project which has
not happened yet. Carolynne helped Mike with the transition this month but he will be running solo
for the 4" quarter.

4. Moderator’s Report: Moderator, Charlie Freedgood

Charlie pointed out that there is a lot of work required to investigate if there are ways to more
effectively own and operate certain district assets with focus on water usage, discussion in the press
about beach access and recent challenges to other fire district voting mechanics. A discussion
ensued with various ideas spanning structure and governance. The grant for $10,000 approved by
the BoG in June 2022 is still available for legal exploration of some of these issues.

A motion was made to form a small working group to further investigate and gather information to
determine if there were better ways to own and operate certain district assets.



The motion was seconded and passed with all members of the Board of Governors in attendance
voting in favor (other than the Moderator, who under the District's By-Laws only votes in the case of a
tie)

Committee Chair Reports

Long Range Planning Ellen Frost
Ellen reported that interviews with community members are ongoing and the committee is entering
the writing phase of the long-range comprehensive plan.

Ellen updated the BoG about a ride she took through Central Beach on the fire truck with various
members of the Dunn’s Corners Fire Department. Observations and recommendations were
discussed. Members felt that the FD should provide specific recommendations if they have any. We
want to review contract with FD to see if there are any standard operating procedures or specific
obligations already contained in the document. Community Property historically has been the point of
contact.

Ellen reported that the Quonochontaug Conservation Collaborative (QCC) has met a number of times
with over 70+ members from communities on the Quonochontaug Neck generating ideas for activities
they want to focus on to increase awareness and education.

Public Works Bob Frazier

Bob shared the design plans for the upgrade of the Water treatment facility prepared by NWSI. He
gave an overview of the plans. He hopes to have the plans finalized and then have NWSI submit
permit applications to the various State agencies (Dept of Health, CRMC, DEM and Charlestown) in
the next month. Exact timing once the agencies have the plans to review/approve is not known but
Bob is hopeful that the approval process will move along so that we can go out to bid this winter and
award the contract by the spring.

Water distribution issues have included clogged curb stops resulting in some houses having problems
with water pressure. Charlie suggested that the Public Works committee review the cost of various
upgrades to the distribution system that can be incorporated into a long-range plan. Relatedly, PW
committee has an agreed maintenance schedule with NWSI to ensure the integrity of the well pump
system.

Finance & Budget Al Bartosic
Al reported that 100% of Tax Revenue and Road Impact Fees have been collected. He shared that
the Rhode Island infrastructure bank reached out to us prospectively as they were looking for update
on the status of the water system upgrade. Bob communicated with them and they seem ready
willing and able to work with us. Rate indications have gone up but the financial impact so far is
marginal.

The Finance committee is taking up an internal discussion and will be back with recommendations
before next season regarding the guards on the block and marina with respect to workmans comp as
well as expanding coverage to include insurance coverage for community volunteers.

Managers Reports

Merchandise Sales Dede Consoli
Dede reported that the grants committee received a new grant application from the Quonnie
Conservation Collaborative for $1,000. The grants group met and approved the application and
recommended the BoG also support. A motion was made to allow the grants committee to grant



$1,000 to the QCC to educate, research and present information to Quonnie Neck residents about
conservation issues.

The motion was seconded and passed by the following members of the Board of Governors Fred
Newton, Al Bartosic, Bob Frazier, Dede Consoli and Ron Ruel voting in favor. Ellen Frost abstained
because she is an active member of the QCC. The Moderator, who under the District’'s By-Laws
only votes in the case of a tie, did not vote.

Police Liaison Ron Ruel
Ron reported that the box that holds the AED at the Block will be permanently installed similar to the
tennis court sometime before next season. The AED itself will be removed during the winter months
for safe-keeping.

Ron met with the police chief and other members of the Charlestown PD. He indicated that the PD’s
biggest concerns are illegal fireworks and golf cart usage. We should expect the PD to be more
proactive regarding the distribution and use of fireworks and large displays as well as the usage of
golf carts on Charlestown public roads (i.e. West Beach and Seabreeze). Ron indicated that there
may be a review of the use of golf carts in the district.

The Charlestown PD now has a drone that can release a flotation device for a drowning victim. Ron
plans to arrange for a rescue/CPR demonstration on the beach next summer.

Beaches and Dunes

Ellen read Caroline Gilpin’s report on a visit from Jane Hopkins, an Engineer from the US Agricultural
Natural Resource Conservation Service, and Gina Fuller, from the Southern Rl Conservation District,
who joined a group from the community in order to gather information about our beach and dunes.
Two members of their team were unable to attend and Jane would like them to have an opportunity to
visit before preparing a report for us. They understand our concerns. Both were impressed with the
work that has been and continues to be done in terms of protecting and building up the dunes.

Executive Session

A motion was made and seconded to enter into Executive Session pursuant to the relevant
requirements of the R.l. General Laws 42-46-5(a)(2) potential and/or pending litigation regarding the
following matter CRMC Notice of Violation; 66 Seabreeze Drive, Charlestown; Violation File No: 22-
0010. Ellen Frost voted in favor, Fred Newtown voted in favor, Al Bartosic voted in favor, Dede
Consoli voted in favor, Bob Frazier voted in favor, and Ron Ruel voted in favor, the Moderator did not
vote (as under the district’s By-Laws the Moderator only votes in the case of a tie). The motion
passed.

Then the matter was reviewed and discussed with one vote taken. A motion to vote to reconvene
open session was made and seconded and passed with all members of the Board of Governors in
attendance voting in favor (other than the Moderator, who under the District's By-Laws only votes in
the case of a tie).

After reconvening into open session, a Motion was made to vote to seal the minutes of the Executive
Session. The motion was seconded and passed with all members of the Board of Governors in
attendance voting in favor (other than the Moderator, who under the District's By-Laws only votes in
the case of a tie)

As stated above in addition to the vote to reconvene into open session one vote was taken during the
Executive session.

Adjournment



A motion was made to adjourn. The motion was seconded and passed with all members of the

Board of Governors in attendance voting in favor (other than the Moderator, who under the District’s
By-Laws only votes in the case of a tie)

Respectfully submitted

Christine Harris, Assistant Clerk
Quonochontaug Central Beach Fire District



