FINAL

Minutes of the Meeting of
Quonochontaug Central Beach Fire District
Board of Governors
May 23, 2026
Charlestown police Station
Meeting Room
4901 Old Post Rd, Charlestown, Rl 02813

Members in attendance: Mark Alperin, Al Bartosic, Renee Cohen, Bob Frazier, Julie Low, Ray Martino, Barry Okun,
Ron Ruel, Bill Wilson and Debbie Dupre.

Members Absent: none.

Also in attendance Mark McEnroe, Diane McEnroe, and Bill Meyer.

1. Call to Order/Moderator’s Opening Remarks Moderator, Al Bartosic
Al called the meeting to order at 9:00 am. He thanked everyone for being there.

2. Approval of the Minutes Clerk, Debbie Dupre

There were no edits or comments to the draft March 14, 2026 minutes others than those noted. A motion was made to
approve the minutes as revised. The motion was seconded and passed with all in attendance voting in favor (except
the Moderator, who under the District’s By-Laws only votes in the case of a tie).

Next Debbie directed the board’s attention to the draft Policy for QCBFD Board of Governors Oversight of Contracts
stating the intention behind the policy was not to significantly change current operating practices but rather to standardize
how the BoG will handle District contractual obligations moving forward. Discussion ensued. Al reiterated that the primary
purpose of this policy was to mitigate the document retention risk and reminded everyone that this was a first draft and to
please provide comments directly to Debbie, who agreed to provide a revised draft for review by the BoG at a future
meeting.

3. Moderator’s Report Moderator, Al Bartosic

Al reported that the District received correspondence from the Dunn’s Corners Fire Department concerning roadway
widths, signage, speed bumps, and other potential impediments to emergency response. In response a joint ride-through
of both Central Beach and East Beach was proposed to identify any specific access concerns. Discussion ensued around
the balance between fire protection standards and the practical realities of the community’s existing roadways,
acknowledging that significant road widening would not be feasible. Barry noted that the Fire Department has successfully
navigated neighborhood roads during its periodic training exercises. The findings from the ride-through will be provided at
a future meeting.

Next Al raised the Thomsen Forbearance Agreement, a ten-year water service agreement between the District and the
owner of 29 Dow Drive, whereby the District provides water in exchange for an annual fee comparable to the water
portion of District tax assessment. The agreement further contemplates that the owner would pursue having the property
formally incorporated into QCBFD. Al spoke with current owner Jim Atwood, who expressed interest in taking those
necessary steps, including exploring the legislative process required to amend District boundaries. Al emphasized that the
matter was being raised now although three years remain under the contract to allow sufficient time for the BoG to
consider future options.

4. Treasurer’s Report Treasurer, Ray Martino

Ray gave an update on the lease renewal between QCBFD and the Quonochontaug Tennis Club. A draft agreement has
been prepared in coordination with Quonochontaug East Beach Association (“QEBA”) to provide for reciprocal
coterminous agreements (there are two courts within QCBFD boundaries and two on QEBA property) with the same
rental rate of $1200 per annum with periodic bumps in rate plus property tax and insurance. He has agreed to provide
further updates as the negotiations progress.



Ray reported that the District currently maintains strong liquidity and sufficient cash reserves. He added that the existing
line of credit facility expires in August and recommended renewing the $500,000 facility for an additional two-year term as
a precautionary measure, although no borrowing against the line of credit is currently anticipated.

5. Committee Chairs’ Reports
Long-Range Planning Chair, Renee Cohen

Renee reported that Matt Kerin has been added to the Long-Range Planning committee and with Paul Mathews stepping
off, she is hoping to add one additional member to the committee. She added that progress has been made on the Water
Distribution Inventory project, stating that representatives from both the Public Works and Finance committees have
agreed to serve on the Water Distribution Task Force and she is hoping to schedule a kick-off meeting in the coming
weeks.

Renee has reached out to multiple fire districts to gather information regarding their document retention systems and
cloud storage solutions and has identified three potentially suitable and cost-effective systems that offer searchable
document databases. She noted that further evaluation of the three solutions is underway and recommendations will be
developed following additional review.

Renee has kicked off preliminary research into water metering and available leak detection technologies, including
benchmarking with other Rhode Island fire districts about the systems they use. Discussion ensued around alternatives
and/or additions to metering such as personal (rather than system wide) leak detection monitoring technologies and
automatic shutoff values. Renee emphasized that the effort is currently limited to information gathering and agreed to
update the BoG as the research progresses to discuss next steps and recommendations.

Public Works Chair, Bob Frazier

Bob reported that on April 3, the District received authorization to operate the new pump house and upgraded water
treatment system. The startup of the new upgraded system has proceeded smoothly. The pump house construction is
substantially complete, with all major equipment installed and operational, including a new remote cellular-based
monitoring system. Bob is hopeful that the outstanding work (cleanup, seeding, fence installation and erosion control
measure implementation) will be completed by the end of June. The project remains essentially on budget and on
schedule. Final inspections and approvals from the Rl Department of Health and other regulatory bodies will be needed
before project closeout. The Board discussed hosting an open house following project completion to provide residents
with an opportunity to tour the facility and learn more about the new infrastructure improvements.

Bob turned to the chip and seal road resurfacing project, stating that two bids had been received through the RFP
process, one at $62,000 and the other at $97,000. Discussion ensued on whether to proceed with the chip and sealing in
2026 or defer until 2027 given the impending impact from the significant number of ongoing construction projects and
outstanding drainage and ponding issues. The BoG agreed to defer consideration of the chip and seal project and focus
on necessary road repairs in the interim. Given the deterioration in some areas from severe winter weather, heavy
vehicle traffic and construction activity Bob noted that some patching and repairs will need to be undertaken and
completed before the summer season begins. Discussion ensued and it was determined that the work was necessary for
the safety of the community and should be approved on an emergency basis. Bob indicated that AJ Landscaping could
perform the repairs on the emergency time basis and agreed to meet with them to evaluate and carry out any necessary
asphalt patching and repair work.

A motion was made to add emergency patch and repair work to the agenda and further to approve the emergency
roadway repair work to be carried out by AJ Landscaping, with expenditures not to exceed $20,000, subject to the
limitation of addressing only those areas that must be repaired in the interest of safety before the summer season
commences. The motion was seconded and passed with all in attendance voting in favor (except the Moderator, who
under the District’s By-Laws only votes in the case of a tie).

Finance and Budget Chair, Barry Okun

Barry reviewed the financing for the water upgrade project, reminding everyone of the two primary funding sources: a
federal grant of $1,000,000 administered by the Environmental Protection Agency (‘EPA”) and a loan from the Rhode
Island Infrastructure Bank (“RIIB”) of up to $1,555,000. To date, approximately $850,000 of EPA grant funds have been
disbursed and approximately $150,000 has been drawn under the RIIB loan. The remaining construction costs are
expected to be approximately $200,000. Continuing the funding strategy to prioritize use of EPA grant funds before
drawing on the RIIB financing, the first $150,000 of outstanding expenses will be drawn from the grant leaving the balance
to be funded under the RIIB loan. Upon project completion, RIIB will recalculate and restructure the final loan amount and



amortization schedule based on actual project costs. Current estimates suggest the final RIIB loan balance will be
approximately $500,000. The EPA grant final closeout is expected to take about six months and will hopefully result in
$1M in grant funding with no repayment obligation.

Discussion turned to transitioning the water upgrade project from construction status to fully operational. Ray noted that
the insurance renewal is due in June, but until all final regulatory approvals are received, the construction coverage will
need to remain in place. Bob agreed to prepare a list of capital assets and major equipment and their replacement value
for post-construction insurance purposes.

Barry added that Sheldon Whitehouse’s office expressing interest in holding a public event recognizing the project’s
completion and the federal grant funding. Discussion ensued about the District participating in a public recognition event
balancing the role Senator Whitehouse played in the grant award and the potential downside of publicity. Diane McEnroe
offered to review the correspondence and evaluate the options and timing in hosting an event, including waiting until all
approvals are in place and the summer season is over.

Barry reported that the District financial condition as of March 31, 2026 is stable and on budget. Barry noted that the R
Auditor General confirmed that the District will remain classified as a Tier 3 entity and will not be subject to additional
reporting requirements at this time.

Community Property Chair, Mark Alperin

No major issues were reported in the off season. Routine maintenance continues and no new major projects are planned
for the upcoming season. The new three-year lawn maintenance contract with GLC has been executed. The Community
Property committee is evaluating the replacement of the aging and rusted beach access gates.

6. Managers’ Report

Merchandise Sales Julie Low

Merchandise sales will kickoff on June 28™ and continue through Labor Day. Julie thanked Dede and all the volunteers
who make the logo sales a success.

Julie reported that most of the annual spring mailing materials are now available electronically through the District website
directory, which is pass-word protected. The estimated savings from the reduced printing, mailing and assembly costs is
between $2700-$3000. Printed beach stickers and passes, boat passes, District rules and regulations and the events
calendar are available for pick up at designated times and locations. It was noted that new residents may not
automatically receive community communications or access to website resources such as the spring mailing. The need
for a more structured welcome and communication system for new residents was recognized and will be explored further.

Police Liaison/Manager of Beach Gate Monitors Ron Ruel

Ron reported that the scheduling coordinator Nancy Picard will be stepping down. An eblast communication looking
for volunteers for the position will be distributed. Ron provided an update on changes to state and federal
employment regulations. Discussions ensued about maintaining electronic employment compliance records and
archiving regulatory guidance for future reference.

Ron introduced a proposal from local police and emergency services to designate and identify beach access points more
clearly for emergency response purposes. Discussions arose about the proposed naming convention, which may not be
easily understood by visitors, residents, or emergency responders and alternative naming schemes were proposed. The
Police Liaison will meet with local officials to discuss alternative naming and numbering options and report back with
recommendations.

Tennis Mark McEnroe

Mark McEnroe reminded the BoG of the condition of the District tennis courts and his recommendation that a full
reconstruction estimated at approximately $200,000 be performed rather than a short-term repair. Discussion continued
on alignment around a full renovation and whether it should be a Board of Governors decision to allocate that much of the
District money toward the tennis courts or bring the decision to the community. Barry confirmed that sufficient reserve and
contingency funds were available to support the renovation project without additional taxation or borrowing. The BoG
reviewed their authority under the District bylaws to reallocate previously budgeted and unspent funds for other purposes.



It was noted that the project has been discussed publicly at multiple BoG meetings and communication on the issue has
been provided directly to the community through posted meeting agendas/minutes and other electronic communications.
The BoG agreed that transparency about the reallocation and project funding should be included in the annual meeting
materials and financial reporting.

A motion was made to authorize the transfer of the contingency funds necessary to support reconstruction and
resurfacing of the District tennis courts and further to approve the performance of such reconstruction work by Hinding
Tennis on such terms and conditions as approved by the BoG at a future meeting. The motion was seconded and
passed with all in attendance voting in favor (except the Moderator, who under the District’'s By-Laws only votes in the
case of a tie). Reconstruction is planned for 2027, with flexibility to proceed earlier if circumstances warrant.

7. Adjournment

A motion was made to adjourn at approximately 11:06 am. The motion was seconded and passed with all members
of the Board of Governors in attendance voting in favor (other than the Moderator, who under the District’s By-Laws
only votes in the case of a tie).

Respectfully submitted,

Debbie Dupre, Clerk
Quonochontaug Central Beach Fire District
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